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for ttrc questtons

1. (a) Clp -rqe< 3Tft bR 5 c<t 
'

Fill in the blanks with appropriate
word(s) :

(t) T Cn{I <i&oto c--"tB lfr xpR
q{l
The liability of 

- 

may even go to
personal assets'

1,S8fi[ cp cuM
,(BNr/FIil/HRM/MHT| C1

Lx2=2
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r,, {6F{ q:K-{ {trn qfre 

-_ 
qR xeo

5rE I

The urban cooPerative credit

societies are run on -- model'

State whether the following statements

are True or False :

(t) &TsI ffi{E nog1 e.'< c{BnT tfuT{lt

ft<qkt
Stability strategr will be successful

when the management is stable'

(c)

(A flffi irfrrsl 6{Fq flqH 4z< I

Planning leads to flexibilitY'

fiqE sRffi <fi"FFsF fr c+nfl Ft qlql oz-s{

T{I I

Mention a-ny two dimensions of the

pervasivene ss of decision-making'

qq.-{ 'tREI6l-m 6ovi1 frstot< qq-q 1R< <rc<

qsr({rqar nrfr qq{ 
"K5 Rl{ TR-{ fiDK< I

qfl€ 'rRflqrT< .$'rdutl 66{q {qrs q<?

A manager wants to imProve the

efficiency of his department by reducing

the time spent on non-essential task'

Which technique of management will be

helpful here?

(d)

1
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2. DT 6mr frqT (ft .flzrr F) :

Write short notes on ( any fiao) :

4x2=8

(a) Cqrr?{T-q-r .{Fq
Transactional leadership

(b) fircq< cffi ffiTqz<T{

Network techniques of control

(c) EI{ flk{r <R:Gqlt-T{

Knowledge process outsourcing (KPO)

3. (a) qrr {Cft{p <rffiK fr r qrr qrfrftry-

<Fmjxi{ sRft qqqn q+ qrr&-f a(Tlqa{Er
q-{-as qra{IE;tt T-{I | 2+4+4=19

What is sole proprietorship business?
Discuss the legal position and
social necessity of sole proprietorship
business.

qw /or
(b) (t) ssffi tqerft-s frftcmq ft I c+r"ilftiTcq

etgrs AEZTFT$ Rfufiat EFfi C$rq?-s

qtsTRe q{ ? 1+4=5

What is foreign direct investment?
How are companies beneliting from
foreign direct investment?

(u) a'qeR&i w{enq< eFI 6FGI?C<[ tr$? 5

How does franchising differ from
licensing?

V25l44l (Tilm Ouer )



14!,

4. (a) flfiqffiT ftr cftnqe 1ffi c$z-.{fs

ftffio flR-$-s-{lr frdR\o Ests Oflfts
Qt-{s q-qr r-e< ? 'ffi, Td-{il{, fl<kr{
qte ffi'G q\ oft<p-q-{K qFr&TrE 91p14 1"
qffqlE;ll T-<l | 1+l+4=3
What is planning? How does a tactical
plan help to achieve the objectives of
strategic plan? "Budgeting, forecasting,
programme and procedure are the
essential components of planning."
Discuss.

9Wl /Or

(b) tRflffiK qier ftrr I tRs-d-+{ &frs AfrqTq
qtzErl5;[r r-{r | flR-f,{-{lT .$z-{iT T-{aI $R
yA< "fiR ? 2+3+3=8
Define planning. Discuss the basic
postulates of planning. How c€u3

planning be made effective?

s. (a) +$qfiT{ ft r qi<frs r$q eefiih qv?< 
'r<r

.s-e{tr Tr$ ? +Sqekr-{-$ c-e{l+ Tqq FR

Yfu flR 2 2+2+6=10
What is delegation of authority? How
does reserved authority differ from
delegated authority? How can delegation
of authority be made effective?
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( 5"t

qwt /Or

(b) sqo ftilqts TiT3lr F{r :

Explain the following :

(t) CtrcED< ert C1ftkqq-{

Sayles classilication of group

@ *"r EqTdE E{rts
Stages of group development

rli, eFef q{qT

Group cohesiveness

6. (a) s-r{.3l{6rT rfuq a 1qr ? q{ca?r.rK ERa4
eg6t qrc{lult E{I r 2+6=8

What do you mean by motivation?
Discuss the hygiene theory of
motivation.

(b) Ess fr{HT< <rPtT TTI (fr cqzq Ft) , 4x2=8

Explain the following (any haol :

0 'rK*"rRs ({T6tK{t5F W,rg e&<-re

Potential barriers of interpersonal
communication
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(i, \o$ fi:q<q

Data leakage

0d <lqq fi:t-<'t

Revenue leakage

work-life balance'

qe5qt /Or

@0

r{ft<ffi sm{ei frr Tfirl-ry'
=.-t^ <16{ q{q'T{T{l 6,1zMT{u6fi{ Tql I

#. F{fr-{-d< ET-{arr {sT< <lz< FNr<

G ** fl<l{'( flfB <-{ 1 2+2+6=t

What is work-life balance? Mention the

;;;*""" for the work-life balancing

followed by boss' Give suggestions in

;;;; "*" 
waY to Promote emPloYees

nit .ffift4 tr-dsl qr+ qfrqq eo$< T{rts
tLoI 

adil r€ l" FNK {qro fi$ I

uCreating a diverse and inclusive

workplace is easier said than done'"

Give Your cornments'

P25l 44t
( Continued )

5

L

ffirer q+ qBw{ creq?T 'lrq< qq6 ? 5

How are diversitY and inclusion

interconnected?
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( Additional20 marks fot 20123 Batch I

(a) Er-{Ar cgmflts <-qwB{ ftsn< gR-o qretD-{l

4{l I

Discuss the role of multinational

corporation in Indian context'

qwt /or

4

(b) qr r& mT-"[rft (opc)< tQ{dF firsflrT{
qmlD-{l ffi I q{F $<r qFF q$qq{q

2+2=4

B

9

q-aqlDal s-{I I

Discuss the steps for incorporation of

One Person Company (OPC)' State its

limitations'

(o) 'tRlr"tqi s-fi Gfrs "tRs-*-{K flflqqT{'

qT.E'IE'{I TTI I

Discuss the types of plans on the basis of

managerial levels.

qsfq /Or

(b) '?r+{K{ qsls Gffis q'<tq qfl'a-{ q-ffi 1"

{fi{il T-{l I

"Orgaatzalion is essential for achieving

business goals'" BxPiain'

4

"6{VF qFF q-ge[<flI KltbR '{ti <r+-qm

qifr{-{ rrqsm <rr< erffirqRr l" <fi?[T T<l I

10. (a)
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lreadership and motivation are both
important for the 'success of a business
organization." Explain.

qwt /or

(b) \gEs fur{{{ sfi3E D[ 6r-4T fr"{T

Write brief notes onthe following :

{i/ R.ffifrs<"I
'Decentralization

r,, ::TIE{

,Goordination

11. (a) Eqio ftrT'qTq<rlllT T{l (fr cotz-+t qft) :

Explain the following (any one) :

(t) quq T{N ffi
Ethics vs. Ethos

6, T{,-&&$ qT{ks <LT{rfit

4+4=B

4

1 SEM FYUGP COM
(BNr/FIN/HRM/MHr) C1

Value-oriented holistic management

qw /or
(b) eKqT fte< azqtqarsT qa Grmi q-"r-.6

qr6{lD;ll T-{I I

Discuss the need and purpose of Indian
ethos.

***
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