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1. (@) T°R@ *@cd @ o o7 0 1x0-0
Fill in the blanks with appropriate

word(s) :

@) __ 3 o e Tefe crE el
7 |

The liability of
personal assets.

may even go to
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(i) TR STRE A A =¥ W
B | :

The urban cooperative credit
societies are run on model.

(b) oo fr ez v (7 S forat - 1x2=2
State whether the following statements
are True or False :

() B @ o] ¥ e SReE
&g 231
Stability strategy will be successful
when the management is stable.

(i) ~RFEAE TS (TPg g T |
Planning leads to flexibility.

(c) S 220 IPFOR ® e o T4 SEy
4 | 1

Mention any two dimensions of the
pervasiveness of decision-making.

(d) q& AARvEE (ode RerR wwel e A
weERE e W AWE Z I Ko |
S ARBEIR D! e TS T2 1
A manager wants to improve the
efficiency of his department by reducing
the time spent on non-essential task.

Which technique of management will be
helpful here?
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2. 5 GOl fern (R e g9) -

(3)

Write short notes on ( any two) :

(@)

(b)

()

()

P25/441

(TP (TP

Transactional leadership

e Toed (PRI

Network techniques of control

e dAfem If2Temw

Knowledge process outsourcing (KPO)

O TPy I {2 9 TfReEe
TETET T2 ST TE NG A ST

oo AL B4 | 2+4+4=10

What is sole proprietorship business?
Discuss the legal position and
social necessity of sole proprietorship
business.

/%41 /Or

() eors e R &2 @rrReEeR
gore (o R ww @i

“elfRs 27 ? 1+4=5

What is foreign direct investment?
How are companies benefiting from
foreign direct investment?

(i) CPYERfER STeIGY N1 (I YIF ?
How does franchising differ from
licensing?
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4. (@) ARFEN {2 EEEe ARFEEIR @EE
Pfeefe ARewan iR Twe Tofe
QR FF FF? W, FAEE, TR
e @S ®'F ARPEAR AsfoRet Som 1
HICeTo= P41 | 1+3+4=8
What is planning? How does a tactical
plan help to achieve the objectives of
strategic plan? “Budgeting, forecasting,
programme and procedure are the
essential components of planning.”
Discuss.

%241 /Or

(b) “IFEEE =@ o | efiFEae (qife Tfomz
SCEoT T | AR (T TP IN
Sl A 2 2+3+3=8
Define planning. Discuss the basic
postulates of planning. How can
planning be made effective?

5. (a) wHgmA f$2 e 9y afeffig F6ea *q
FAT 47 TN (FC0F FAP] IR
ler A 2 2+2+6=10
What is delegation of authority? How
does reserved authority differ from
delegated authority? How can delegation
of authority be made effective? ‘
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w2 /Or

(b) TS fHAPTYR W [ 4+4+2=10
Explain the following :
() TR 9 RS
Sayles classification of group
(i) ¥ TEAT TR
Stages of group development
(tii) 2P SN

Group cohesiveness

6. (@) SR P B I@2 EERIR 2REN
TGO ICEAAl 41 | 2+6=8

What do you mean by motivation?
Discuss the hygiene theory of
motivation.

¥247 / Or

(b) =T TEPER W I (R @l 3ot) : 4x2=8
Explain the following (any two) : ’

(i} TR QR R AT

Potential barriers of interpersonal
communication
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() =B FeT
Data leakage

P

pm—

(iii) IR [T

Revenue leakage %

i

k|

7. (@ F@wa wow [ WA (& }
WWWWWWWI 1

R FAEE ST TEE A O 3

o s orred e 2+2+6=10

5

What is work-life balance? Mention the
techniques for the work-life balancing
followed by boss. Give suggestions in '
your own way to promote employees

work-life balance. ; \

%841 /Or

(b) (i) ﬁﬁmwﬁwmmﬂwv 5

How are diversity and inclusion
interconnected?

(ii) ‘wﬂ@?m@waﬂwwm
WWF’C@WWW\ 5

]

«Creating a diverse and inclusive \
workplace is easier said than done.” \
Give your comments. '

\
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( Additional 20 marks for 2023 Batch )

8. (a) OROW (rwrbS TEEIfee MoEa P SHCAwl
41 4
Discuss the role of multinational

corporation in Indian context.

| 241 /Or

(b) <% e @EAR (OPC)T AGRT “MCFPHR
S I WA R W SPRAPR
x HCED A0 : 2+2=4

" Discuss the steps for incorporation of
One Person Company (OPC). State its
limitations.

9. (o) e W fefes AR AFETR
S 41 | 4

Discuss the types of plans on the basis of
managerial levels.

241 /Or
(b) TR e TS 2 TR el 1”7
EUSHEE S

“Organization is essential for achieving
business goals.” Explain.

10. (@) “GTog WF SRl (DR d@bl TP
Seadd STFESN qCd AT | A A 8
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“Leadership and motivation are both
impeortant for the success of a business
organization.” Explain.
341 /Or
(b) ©EG FEPHE @S 5y G o 4+4=8

Write brief notes on ‘the following :
) Reedes

‘Decentralization
(i) >N

Coordination

11. (o) oo PRz =0 40 (R @ @) - 4
Explain the following (any one) :
(i) o N TS
Ethics vs. Ethos
(i) Ten-fefes TES IFAN
Value-oriented holistic management
%<1 /Or
(b) ©RON W drEAEel W Ty A
RIGIPRIRSEIR

Discuss the need and purpose of Indian
ethos.
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