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1. (a) C1p.rqe{ q1A tR "5 e-* , 1x3=3

Fill in the blanks with appropriate
word(s) :

/, cfr*r AT "fRrTEs tfrDrq{ < qmr

ffiqsr
Management in Joint Hindu Family
is controlled by
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(t) a-\5I'Fq e.'q cqi&q-+< 'f{t 
-- 

|

Delegation is done from a superior
toa-.

[2, Tq'rcTr{ ?<e < 316{ fiT{ qrc
fr-ffiq I

Values are rules and guidelines for

(b) Ees fr{r Ofreq{q \sq 6{ \ry-str frqt : 1x3:3

State whether the following statements
are True or False :

f, qh fiihr-s{ q6lg qh nrfiel <lqR q{IebT

q&s tq c[6s r

A decision involves
course of action.

selecting a

/t, qsa h{fr+ 'fRflqr$ qq-{q{ EB lr"ttQ
qk erq t

An ethical manager should be
partial towards subordinates.

6zz,p fix-m Ferl-{-qu< TIf$R +qfi &(il-w[ r

Controlling needs
implernented.

to be rigidly
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2. DT 6rsr fr<t (fr cen* EBt) : 4x2=8

Write short notes on (any fito) :

(a) \flTSrfi$ xflrq

Formal organization

(b) TffiA fi-sTftrsl

Functional departmentation

(c) fl"rqE-s 3l qi"EqqTEs c{Yg

Democratic or participative leadership

3. (a) sqmq{ rie'r ftv r qt&T T"Fc<? Tqs
qfiktR <i<{Ft q&TI.s su'trtrs c{? qt-rElD;tl

q$ I 2+8=1O

Define partnership. Is partnership still
a relevant form of business in today's
corporate era? Discuss.

qffit / or

(b) <-qqrGr c+T-{ft-{ EIsr1< ft ft ? sKqT
(Ssllts <-qqlGT fraw< gfr-+t qf.{54.1+-fl |

5+5= 10

What are the benefits of multinational
companies? Discuss the role of multi-
national corporations in Indian context.
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4. (a) ,rR-flfl{T{ cqq fr{rar f n<m1< ffuq n
Tqr <tr r or(+ft flR.f,fl{l( frGa <r{< ftq-cq

ql-cEID-{l T-{I | 3+5=8

What do you mean by planning
premises? Discuss the various barriers
to effective planning.

qwr / or

(b) 'ffisft frq"rs er-{.t 1fuirarc Rk EIft< t"
{rRlI u'{ r fiq1g sqqr{ qfls q&s frGa

. 9t[?r{r'K fiva <.fat +{I I 3+5:8

"Effective decision making must be

rational." Explain. Describe the various
steps involved in decision making.

s. (a) fietftTsr ft: fr-sTfirs<qr R&r flq& r'hl
T-{l | 2+8=10

What is departmentation? Explain the

various methods of departmentation.
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qwt / or

(b) qiqtffi {rcrfr ft ? ERr r$6-{ qr $lf$?
x1f,;K qrqg .s-clfs mf+l sR"fl ? 2+8=10

What is an organization structure? FIow

will you distinguish between line
organization and functional organization?

6. (a) frQr qTs q-frqr cem$ {aleq ft 1mr* w t
qlqq'1fis qRrfr ceKqn EE <ll?[I +-{l I 2+6=8

What are financial and non-linancial
motivators? Explain Maslow's Need

Hierarchy theory of Motivation.

qwr / or

(b) 'fr c+nqt flRulqffi ,{$ q"rRq{ q(rt R'q

fitrrrltfl r" q1<E-<I{ $yfie c{tflrcltrti( €Tq

frcrqq rEl r

"Communication is an indispensable
part of any management." In the light of
this statement, analyze the importance
of communication.

8
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1_{ra<t{ ft r q<.cv- qb[&T <]s{rks qlu-{6tq

<te-< q-t {3r {T{ne<FK fivl qrq'rD-{T s-fl r

2+8=10

What are values? Discuss the major
issues that account for unethical
business practices in India.

qffil / Or

<rs{Iftr sfrnT Fr-qffift-$<.r (Ben) q-e
grq sfu$ qttu'ffr (rpo) ft z qtbu'frBr
qrT<qrTlqs fiqer srrcEru-qt T-{t r e+2)+6=to

What is business process re-engineering
(BPR) and keowledge process outsourcing
(KPO)? Discuss the limitations of
outsourcing.

( qoqrrffi"fqTIft<<E< qoT{IT$T qEReen I

( Additional20 marks for 2O23 Batch I

8. EqE fifl ${qT< flEI fr cotz.-dl FR EE< frr'
7Ox2=2O

Answer any two from the following questions :

(a) "6{V\- "1RRG< e"Fie fi\6{frE t,' Tr<lfi $-fl |

"Leadership is based on situation.,,
Explain.

7" (a)

(b)
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mission and

l7l

(c) Er{QT {-qlr$q-{ e<5g qrffir5-{t r-{t I

Discuss the importance of Indian ethos.

***
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